KULCHA'S 20TH ANNIVERSARY CELEBRATION

Sunday 30th November saw Kulcha celebrating its 20th Anniversary in Russell Square, Northbridge. Beautiful weather heralded a
highly successful afternoon, during which an audience of Kulcha regulars and Northbridge patrons enjoyed performances by Flavoured
Sounds, Gina Williams, Sol Y Luna, Ten Cent Shooters, and Ziggy Bey Jan Group. Face painters and free balloons kept kids happy
while their parents relaxed, and by late afternoon a large crowd had gathered to dance until the sun set. Organisers were pleased to
note that the target audience had been met by the end of the day, and that the event proceeded without incident from start to finish.

Kulcha would like to thank Councillor Lisa Scaffidi from the City of Perth for opening the event, and extends thanks and congratulations

to all performers, sponsors and other participants. Lastly, many thanks to our audience - we're looking forward to entertaining you all
for another 20 years at least!
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KULCHA, Multicultural Arts of Western Australia
Venue: 1% Floor, 13 South Terrace, Fremantle 6160 (above Dome Café) Tel: 9336 4689 Web: www.kulcha.com.au
Administration:1/171 James Street, Northbridge Tel: 9228 3724 (including ticket enquiries)
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President’s and Board’s Message 2004

BOARD PRESIDENT KEITH SAGGERS

Of prime importance are the on-going opportunities of our communitiest artists to perform, for it is they who deyne our soul, capture the wonder and
pain of the human condition, and link us with other lands, other peoples and other forms of expression. | sincerely believe that Kulcha, as Western
Australiais pre-eminent multicultural performing arts organisation, exists for the artists and the people of Western Australia and, by extension to the
nation as a whole. This incredible repository of knowledge and expertise must continue to sustain and inspire the arts in all their diversity throughout our
State. Because of its mandate and the place it has forged for itself over 20 years, Kulcha is the natural locus for the discussion of critical multicultural
arts issues and the identiycation of key trends, and is the hub of a local multicultural arts network that can link creators and performers (well known
and emerging) and audiences, in every community across our State. Diligence, imagination, pexibility, transparency and prudence are the attributes
that have helped Kulcha redeyne itself over the passing years. | am convinced these qualities will now serve it well as it accepts responsibility for the
way forward. A high level of commitment will enable Kulcha to: broaden artistic presentations, which is at the very core of its mandate; foster innovative
art forms (as demonstrated in the depth and range of acts showcased); open up to ethn-ocultural communities and outlying regions; and support the
dynamism of Indigenous performing artists.

On the broader policy front, the Board in 2003 focused on a number of critical challenges, such as the growth and diversiycation of audiences, develop
a strategic plan for the future, seek the opportunity to extend our client and sponsor base, adapt to the evolving demographic make-up of our State
by creating stronger ties to all community groups and, generally speaking, address the level of funding provided to the arts and culture T artists and
arts organisations alike T all the while recognising that artistic creation is not simply a matter of thig bucks.iKulcha also reafyrms the importance of the
arts and culture in Western Australian society. We are acutely aware that people born in more than 200 different countries live, work and study in our
State. Collectively, Western Australians speak 170 different languages. Almost half a million Western Australians, or more than a quarter of the Statets
population, were born overseas. These ygures speak volumes. The icultural communityd of tomorrow T artists and audiences T will be found in large
part among diverse cultures and Aboriginal peoples.

Throughout 2003 Kulcha maintained a very exciting and diverse calendar of acts at our Fremantle site which WILL REMAIN our premier venue for
showcasing performers. The introduction of a much-needed Green Room has met with unanimous approval by artists.

Kulcha has entered its 21st year of operations, and has vigorously begun the process of critically charting its way forward. We stand on the threshold of
a new beginning and look forward with excitement and enthusiasm as we continue to enjoy good relations and unstinting support from our key funding
bodies such as Arts WA, Ofyce of Multicultural Interests, Healthway and Australia Council. In 2003 we set about a strategic planning process to put our
house in order, demonstrate our importance to all Western Australians, and run Kulchais actvities in a more accountable and transparent manner. The
obvious reason for strategic planning is that it is simply a good idea to know the direction ahead, and to the degree possible, to build the road. Also,
we needed to assess the progress of the past twenty-years and build upon it. It is important to note that the core objectives and current focus on artist
development, promotion and development will continue to be important as an essential cornerstone of Kulcha and all its operations. However, it is
twenty years since its creation (in 1983), and seven years since the last signiycant changes in Kulchais structure and organisation (in 1996). In 2004,
Kulcha faces a watershed in its life and business affairs.

In keeping with the changing social times full of fear, dread and mistrust compounded by the 9/11 and Bali terrorists attacks and on-going war
on terrorism, we are cognisant of the Western Australian Governmentis new Charter of Multiculturalism with its emphasis upon the ideals of
Multiculturalism: Continue to build a society in which all its members, drawn from a rich heritage of cultural traditions and histories, enjoy individual
freedom, mutual respect and equality of opportunity to participate in all spheres of life.

KULCHA also is paying attention to the comprehensive analytical report Australians and the Arts, (Saatchi & Saatchi, Australia Council, 2000), because
we, like the Australia Council, believe it is appropriate to reconsider the relationship between the arts and Australia as a multicultural society. fiKey
Findingst in the research articulated that among the broad population there is a high level of acceptance of Australia as a fmulticultural society) and
the study revealed a high interest in imore multicultural events and activitiesiin the arts. It is the key word imored that we interpret as a motivating
factor for growing KULCHA in order to best meet this increasing demand by audiences everywhere.

KULCHA has established new, strategic principal objectives drawn from its long-term goals that it will accomplish during the period 2004 - 2008. The
long-term goals under review (yet to be ratiyed) are:

1. Build and extend the range and capacity of KULCHAis operations, creative offerings and services (off-site events, Northbridge ofyce,
regional and national alliances).

2. Build economic development partnerships

Develop a pagship multicultural Indian Ocean Rim event.

4.  Further develop KULCHAis Community Cultural Development (CCD) process in which a community creatively determines and
expresses who it is, what it is and where it wants to go.
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5. Further develop stronger ties to all culturally diverse groups to best foster and present their arts and culture to the wider community.

6. Advance the sharing of professional knowledge and multicultural arts practice through mutual assistance, and actively encourage new
models of collaboration (forums, seminars, workshops, consultancies) with key stakeholders, eg Universities, Local Government, Town
Councils, Migrant organisations, Business and Commercial entities.

7. Achieve a dynamic, supple and consistent framework for communications and advocacy on behalf of multicultural arts in all its aspects to a
wider cross-section of the community.

8.  Advance the development of multicultural arts education.

9. Greater integration with migrant bodies pertaining to youth-in-crisis and settlement issues allied to artistic solutions for quality of life
passage.

In all the rapid-yre changes that come with growth and business improvement we adhere to sound corporate governance procedures and achieved an
outstanding level of Board and staff co-operation. The Board and staff together direct and manage signiycant enhancements by each fully assuming
its responsibility:
L the Board for the overall economic and budgetary health of the organisation, for policy and planning, and for prudent yscal management;
Lk the staff for full reporting, more innovative programming approaches, more regional and off-site events and programs and execution, as well
as for presenting opportunities for emerging artists and community groups.

Ironically, while we acknowledge the obvious case that the arts can never be a proyt-making business, always requiring subsidies and sponsorship, the
requirement has become virtually absolute for artists and arts organisations to run their everyday affairs in a very business-like way. For that reason,
talented people are in demand on arts and community boards where they face the same challenges as in business--from restructuring, to replacing
outmoded or inefycient practices, to establishing more astute contact with audiences, clients and sponsors, to adjusting to tightening budgets and
seeking new revenue sources. | am convinced from the start that the members and the WA public in general, will expect no less of the Board of Kulcha.
Throughout 2003, we have welcomed new Board members Suresh Rajan as Vice-President of Kulcha (President of the Ethnic Communities Council),
Alan Abraham (Secretary, Expenditure Review Committee, A/Principal Policy Analyst Department of Treasury and Finance T WA), Geoff Roberts
(Director Retail Solutions - Bank of Western Australia) and Life Member of Kulcha, Pina Caffarelli (Principal T Caffarelli Chartered Accountants). Betty
Depiazzi retired as President and has remained an invaluable contributor on the Board. Retiring from the Board were Victor Ho, Steve Barnes, Wali
Paki and Minoo Sarparast. Their collective expertise had provided new perspectives and collaborative community links.

Various staff changes occurred in 2003. Walter Gomes offered his resignation on October 25 and we wish him well. We also appreciated the very hard
work of Gillian Maddern, Turah Loudon and Anthony Bavich who completed their contracts with Kulcha and have moved on to explore further career
opportunities being presented to them. | would also like to thank all our supporters out there who have truly helped to make 2003 a year of change
and outreach opening up new pathways and avenues for growth. Essentially, it has been a very exciting and challenging year with signiycant support
coming from both sponsors and the funding bodies.

In closing, | would like to record my appreciation to the employees, Board members, volunteers and all the other stakeholders of this, your organisation
which has grown to become a household name in this State, for their continued dedication and encouragement, during the challenging year just
gone.The arts are so vital to the lives of all Western Australians, and we must never forget just what Kulcha is administering and trying to protect T the
creation, performance and dissemination of acts of the spirit, and our ability to enjoy and be inspired by artistic expression of all kinds.

We will continue to strenuously work towards stability and prudent growth and build stronger ties to all culturally diverse groups to best foster and
present their arts and culture to the wider community.

Thank you and, on behalf of Kulcha, we wish everyone a bright and Happy New Year T 2004.

Keith Saggers
President - Kulcha

AND THE WINNER IS!

Throughout 2003, Kulcha has been running a members-only competition for a fantastic trip to beautiful Broome, courtesy of our friends
at STA Travel. It gives us all great pleasure to announce that the lucky winner is:

Shirley Lewis, of North Fremantle YT TRAVEL
Congratulations from all at Kulcha! P o415

Congratulations also to Karen Staniforth, winner of our last pack of fine wines for 2003, generously provided by Amberley.

Members: remember to put your name in the vase at the bar each time you see a show at Kulcha to .,/{
go into the monthly draw for an Amberley pack.



Peter Keelan, musical director of local
world music group Tok Pan Tok, has
been working on a two year Australia
Council Fellowship to collaborate, record
and document his collaborations with
musicians from four countries.
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Blowing Into
Bits A Bamboo

Some journeys take a lifetime. With the release of this CD, Life Is Life by the Pan People Project, we move one step closer to realising a creative vision.
As a direct result of an Australia Council for the Arts two year fellowship, the idea for this project was to collaborate with traditional and contemporary
musicians, from cultures where the pan pipe (pan pute, nai, zampona, nyanga etc) is still part of living tradition. The direct pursuit was the process of
collaboration and the creating of original pieces of music inspired by people, places, situations which presented themselves on this year long travel.

First stop was Albuqueque, in New Mexico, where | was to take two weeks of lessons, learning something of the intricate nyanga sing-blow pan pipe
tradition | would encounter at my last country of call, Mozambique/Malawi. Then the spectacular pight down the Andean Mountains to La Paz, the
capital of Bolivia. The inspirations of mountains, traditional culture, the confronting poverty and differences of language and altitude all left me with too
many ideas. | then made contact with lots of musicians, ynally working with charango master Saul Callejas, virtuoso pan pipe player Carlos Ponce, jazz
pianist Danilo Rojas, and some of the thew wavel of young Bolivian musicians. It was a time of intense creativity and occasional frustrations, revealing
the full intensity and richness of Bolivian culture. Mini Voices eludes to child labour; Mariangel is dedicated to the Indian lady who saved the life of an
old friend; Here In La Paz results from the yrst week there, the awesome Mt Illimani which towers over the city, the children playing street football late
into the night, the unusual sights and sounds. Step By Step was written to remind me to twalk forward every dayj and Five Corners eventuated into a
song where musicians from four separate countries recorded onto the one piece.

After the thighsi of Bolivia, the intense period of collaboration and creativity, | departed for Rumania. Sadly, in Prague en route to Bucharest, | was
robbed icleani. Gone were all my musical instruments(which was about all | had in my backpack) and consequently | had to reinvent myself as { the
musician with no musical instruments. Rumania seemed a different tkettle of yshi at yrst. Halfway through my intended three month stay there it
seemed as if | were moving backwards. Without all my instruments and igadgetsi people seemed unsure that perhaps | was just some tnutterf!! One
collaboration, strangely enough with a Japanese nai player, flit the match which started the yrei and | departed Rumania having collaborated with one
of the worlds great nai virtuosos, along with some wondrous gypsy musicians and a selection of the best jazz and traditional musicians in Rumania.

Once in Malawi everything just seemed to tpowi and the collaborations were exciting and free powing. People seemed surprised and intrigued as to
what it was | was doing there and were very trusting. Life Is Life, the title of the resultant sixteen track CD, was a collaboration with a young singer,
Nachi, and repected on the intricate depth of spirit that Malawians possess. Amongst such chaos and poverty, beauty abounded.

Allin all the project bought with it the extreme highs and lows which flifel seems to carry in its armoury. Working alongside some of the worlds great pan
pipe players and musicians and being treated with open generosity wherever | seemed to go, conyrmed what a wondrous and rich world we live in.
There is a fstory) which accompanies each song on this CD. The years work would yll several books. This CD is the next step towards the ynal phase
of a long term personal project. In 2006 we will bring to Australia musicians from all of those countries, including the Solomon Islands(where I will now
visit in 2004), for a piece of contemporary music theatre. It will be something quite unique in modern music history.

Please consider purchasing the CD, Life Is Life, as it is part of the people power process we need to bring this all to fruition. My contact details are:-
Peter Keelan

PO Box 312

Fremantle 6959

Perth WA

Email: pete@panpeople.com.au

Web: www.panpeople.com.au
Ph: 08 9169 1095



